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GRS AN ATTRTANATTR A

- Please silence or turn off phones

» 1.5-2 hour training

- Any new people?

- Who has something fun or
Interesting to share?!



| PLEDGE ALLEGIANGE TO THE FLAG

OF THE UNITED STATES OF AMERICA,
AND TO THE REPUBLIC FOR WHICH
IT STANDS, ONE NATION UNDER 60D,
INDIVISIBLE, WITH LIBERTY AND
JUSTICE FOR ALL.




Absentee Voting

Mon-Fri 8:30 am - 5:00 pm
Sat. 8:30 am - 12:30 pm

The Election Board encourages those judges working the
election to take advantage of Absentee Voting so their
full attention on Election Day can be to assist voters.



Stats from April 8, 2025
31,351 Check-Ins 14% Turnout

I Check-Ins by Hour
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" Harvest Baptist Church Blue Springs High School Delta Woods Middle School



b |

Connection Point Church William Bryant Elementary



What is this election?

» SPECIAL RECALL ELECTION for County Executive,
Frank White Jr.

. County-Wide
« 20-35% Turnout




What to Bring:

Food

Drinks

Snacks
Prescriptions
Jacket

Cushion to sit on
Entertainment
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What to Wear

- Look Professional
- Jeans/Slacks

- Nice shirt/Polo

- JCEB Apparel

NO ELECTIONEERING ITEMS
REPRESENTING POLITICAL PARTIES,
CANDIDATES, OR ISSUES ON THE BALLOT.




Election Day Timeline

4:55 AM- Arrive at the polling location you are assigned to

5:00 AM- Walking in & setting up equipment
BIPARTISAN TEAM! 1 DEMOCRAT + 1 REPUBLICAN

6:00 AM- Polls OPEN

7:00 PM- Polls CLOSE
(Everyone in line at 7:00 PM has the right to vote)




Election Day Team

Supervisory Judges- Judges in charge of the poll. Bring TM, ballots, and other
supplies to drop off location after closing the poll.

Judges- Hand out ballots and assist voters in the poll.
E-judges- Specifically trained on tablets to process voter check-in.

Deputies- Bipartisan team who make rounds during the day to check on the judges
and their poll. They carry extra supplies if needed.

Bipartisan Team- When working on election day, the judges must accomplish several
tasks as a bipartisan team. This means that the judges working together to assist
the voters must have two judges- one from each of the major political parties when
assisting.




Judge Oath

B Judge Oath will be at the top of the payroll

JACKSON COUNTY ELECTION BOARD

ELECTION JUDGE OATH & PAYROLL SHEET ™ ®
(e T 0 402 v e n s e, e e form at the polling location
the return payroll envelope and place inside the ballot carrier with the ballot cards.
| solemnly swear that | will impartially discharge the duties of judge according to law, to the best
of my ability and that | will not disclose how any voter has voted, unless | am required to do so as a
witness in a proper judicial proceeding. | also affirm that | will not allow any person to vote who is not
entitled to vote and that | will make no statement nor give any information of any kind tending in any

way to show the state of the count prior to the close of the polls on Election Day. | certify that my name
or the name of a relative within the second degree, by consanguinity or affinity, is not on the ballot at

B g i o o ot o Please read the oath before signing the

within the fourth degree of consanguinity or affinity.

Sworn and subscribed to before me

il payroll form

(Republican) Poll Worker (Democrat) Poll Worker |
Print Name

Found in the Red Folder on Election Day

(Republican) Poll Worker (Democrat) Poll Worker
Prict Mame Print Name

(nqmulun) Poll Worker

‘.-qmdure

Fill out your Township and Precinct in the
— top left corner

(Republican) Poll Worker

Sgnature ___




EQUIPMENT Equipment Security Cage
SECURITY CAGE

Enter Code that was sent
to Supervisor Judges

Take out key and slide

silver rectangle left to
unlatch top of lock box.

| Use the key to unlock the |
padlock.

Lock key back inside lock box
to use at the end of the day




 Church of Jesus Christ NJRB does NOT
have an equipment security cage

- Truman High School will have a BLUE
equipment security cage



SIGN DISPLRAY

You will need to post
SAMPLE BALLOTS in
empty sleeves

A M

Missouri Voter Information

Remove SAMPLE
BALLOTS at the
end of the day.




OFFICIAL BALLOT
am p € badliols s T
: = SPECIAL RECALL ELECTION
SEPTEMBER 30, 2025

INSTRUCTIONS TO VOTERS

Using blue or black ink, completely fill in the box next to the candidate or question response of your choice like this: -
Fill in the box completely. DO NOT MARK OUTSIDE OF THE BOX. VOTE BOTH SIDES OF BALLOT, IF APPLICABLE.

To cast a vote fora . Uselblue or black ink to fill in the box commesponding to that office. Write in the candidale’s
name on the write-in provid8dAMUST BE A CERTIFIED WRITE-IN CANDIDATE FOR THE VOTE TO COUNT.

JACKSON COUNTY, MISSOURI/

Shall Frank Whlte Jr ba

- Found in RED Folder e oG
. Color = PINK

Place in sign board at eye-level
Remove at the end of the day




Blue Supply Box




Seal Check &

- Form will be in the Header
Ballot Envelope

- Write down the seal numbers
- Place broken seals in your Blue

Supply Box or clear zip lock
- Use pliers if having trouble

ADA
-

TS VIT EAC

Y 4

0034303

/.#_—q_\

Eag
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JCEB Security
Seal Check

Please write down the numbers on
each of the following security seals.

PBC Case
(Split Seal)

ADA Case
(Split Seal)

Equipment Cage 3

(Tape Seals)

. 2Seal Numbers

Republican Supervisor Signature Democrat Supervisor Signature

Township-Precinct

Once completed please place in Completed Forms Envelope.
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Ditferent Types of Polls

ALWAYS CALL IF YOU ARE CONFUSED WHEN SETTING UP.

Regular Poll

- One set of judges

- One set of ballots

103 Buildings



= nd

E-Judges

e

Enter/Exit

\ ¢

Voter's Table < Judges/Ballots




Ballot Check-In

Jackson County Board of Election Commissioners

CHECKING IN Independence, Missouri

= U n paCk ALL b aI.I.OtS We hereby certify at the SPECIAL RECALL ELECTION held in Jackson County, Missouri
on_SEPTEMBER 30,2025 i PR 15,16, 17,62 Township and Precinct(s) that the
A Check In your ballots by COU ntlng and infmnationonmis.sheetisc.nnect We.fLrH'nernerﬁI?fhatal.elecﬁonpdgeswereproperlyswom-h_Theballolsandthe
sample ballots received at this poll contain the same informafion.

placing a check mark in the box next to the g e =

- Total

number of ballots issued Toa

- Add number of ballots together and place s

number in "Total Ballots Received" e Bt 5910
- Initial on correct party after ballots have

been checked in

-

BOTTOM HALF FILLED OUT AFTER POLLS CLOSE
- Lines A-G need to be filled out before signing

SIGNATURES OF JUDGES

the bottom portion of Certification
- Write down Grey Ballot Carrier seal _

— s
number(s) on left side




Ballot Certification

Jackson County Board of Election Commissioners
Independence, Missouri

We hereby certify at the SPECIAL RECALL ELECTION held in Jackson County, Missoun
on SEPTEMBER 30,2025 in PR 15.16. 17, 62 Township and Precinct(s) that the
information on this sheet is correct. We further certify that all election judges were properly swom-in. The ballots and the
sample ballots received at this poll contain the same information.

BALLOT COLOR BALLOT ID # MF CORRECT
Color WHITE 00460 V 2910 Total
Color Total
Color Total
Color Total
Color - Total
Color Total

INITIALS OF JUDGES TOTAL
cr o - o — | [Receve 2910




Election (A) PBC Closing Report (Pages Cast) (A)

Evening (B) Total number of Voters Checked In (Ask E~Judge) (B)

SO - (C) Number of Spoiled Ballots (C)

S— (D) ADA Ballots - YES or NO (D)
(E) Number of Unused Ballots (E)
(F) Wnte-In Ballots - YES or NO (F)
(G) Number of Provisional Envelopes (If applicable) (G)

SIGNATURES OF JUDGES

Rep. Dem.

Rep. Dem.

Rep. Dem.

Rep. Dem.

Sworn Statement of judges (use only if you have a problem with this certification)




- Ballots come in packages of 100
- Only open the packages as you need them

- If there are 5 packages of ballots, how many
ballots do you have? (5 x 100 = 500)
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OPENING CHECKLIST 5:00AM-6:00AM

= |
Remove all red ballot bags
| Red ballot bags will be numbered to open (1 of 3, 2 0f 3, 3 of 3, etc.)
| Open red ballot bag labeled 1 FIRST
| Remove and open HEADER BALLOT ENVELOPE
Check Header Ballot Envelope for the following items:
0 Header Ballot(s)
o Ballot Certification
0 JCEB Seal Check Form
Remove Black Clear Zipper Pouch, take out Seal Bag
0 TM key pouch- PLACE THE TM KEY POUCH WHERE YOU CAN FIND IT AT THE END OF THE DAY!
Remove Closing Ballot Envelope, place in secure location for later use

Black Ballot Box and PBC- Supervisory Judges

Arrange room and tables. PLACE BLACK BALLOT BOX IN THE APPROPRIATE LOCATION

Open Black Ballot Box to make sure it is empty

Seal Black Ballot Box lid with zip tie seal (small hole between handles of the Black Ballot Box)

Break green split seal on PBC case

Place the PBC on top of the Black Ballot Box. (Make sure handle is down) (Slide front end in first, then drop back end)
DO NOT MOVE BALLOT BOX AFTER PBC HAS BEEN PLACED ON TOP (BALLOT BOX WILL TIP OVER EASILY)

USE GOLD KEY TO LOCK PBC IN PLACE IN THE BACK BEHIND PBC. (Keys are in the TM key pouch)
Unlock PBC case with silver key, open the PBC lid and fold open the black privacy shields (There will be a notch on each

side of the PBC for them to rest on)

Lift PBC screen up and tilt it forward towards you

Check paper in PEC printer (Open printer, pull piece of paper out and then close printer)
Check that printer lid is closed (Press down on both sides of printer)

Plug power cord into the back of PEC

Plug power cord into power outlet

Turn on the PBC (Switch on back near power cord)

“Machine Info™ report will print. Place in Black Clear Zipper Pouch

Opening the Election on the PBC- Supervisory Judges

Open Header Ballot Envelope

Remove ALL the header ballot(s). (There will be only one header ballot unless you are a split or multiple poll)
Check to see if screen on PBC says “Insert the header ballot into the Ballot Reader Slot”

Insert first header ballot (When light is green) into the PBC and wait for the Zero Report to print

Compare Zero Report to Sample Ballots (in the red folder) to ensure all races are listed on the Zero Report.
ALL judges sign the Zero Report and place inside of Black Clear Zipper Pouch

Place header ballot back in Header Ballot Envelope

‘When ALL header ballots have been run, press “Done” (Bottom left of PBC screen)

OMNLY if you have more than one header ballot

Place 2* header ballot into the PBC
Wait for Zero Report to print and place in Black Clear Zipper Pouch. Place header ballot back in envelope
Repeat if you have a 3™ of 4™ header ballot










Make sure PBC is on ballot box correctly!




H ead e r B a I I o ts ALL Header Ballots will be in the Header

Ballot Envelope. The 2 Supervisor Judges
will run ALL header ballots for entire
af’#%%fﬁ"ﬁﬁﬁ?&‘]égéui?é%‘?& Eéﬁiffpﬁfﬂ?ﬁﬁﬂﬁ%%ﬁaﬂ polling location.

Zero Count Election Summary

0

LUL

When opening PBC with header ballots
there will be a Zero Report for every
header ballot.

Tl 1 When closing, only 1 closing ballot will
- need to be run through PBC to get

Evm.e for ONE) Total
MIKE STEINMEYER 00!

L T reports. Pay attention to the Township/

DAN O'KEILL

= o

WRITEINS

mE Precinct when the Election Summary

DIRECTOR
(Vote for THREE) Total: &

prints to make sure you have the correct

s summary to fill out your certification.

sgsggssd
BE88E888.




Please do not call JCEB for every minor thing
during setup...

During your opening process, if *MORNING PRIORITIES*
something happens that KEEPS - Making sure all Judges are
you from opening up on time, call accounted for
JCEB. - Ballots are checked in

- Tablets are up and running
If not, wait until polls are up and - PBCis up and running

running, and then give us a call
and we will take care of it.

ADA is not urgent at 5AM. Please
walit before calling JCEB.
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Judge Table Duties

- Bi-Partisan team needs to initial top
left corner of Ballot IN RED PEN!

- Take Laminated Card from the voter

- Give voter correct ballot that
matches the 5 Digit Ballot ID # on

PRIVACY

SLEEVES \

AVAILABYE \
HERE -

Laminated Card

- Give voter demonstration on how to
vote (remind voter to check the back
of their ballot)

- Direct voter to voting booth

OFFICIAL BALLOT
JACKSON COUNTY, MISSOURI .
GENERAL MUNICIPAL ELECTION aI¥LERE

APRIL 7, 2020
VB 10, 11,19-0
(01200)

INSTRUCTIONS TO VOTERS

Using blue bl ck ink, completely fill in the box o the candidate or question response of your choice like this: [l
Fill in the h ompletely. DO NOT MARK OUTS|DE OF THE BOX. VOTE BOTH SIDES OF BRLLOT IF APPL|CABLE
T

vote write in, use blue or black flI & box comesponding to office. Write in the candidate®
t I'I1 e provided. MUST E RTIF E WR 'I'E IN CANDI D.RTE FDR THE VDTE TO COUNT.

CITY OF LONE JACK,
MISSOURI

FOR MAYOR
(UNEXPIRED TERM)




i [ il
( OFFICIAL BALLOT
CF [T JACKSON COUNTY, MISSOURI STYLE: 65
———— GENERAL MUNICIPAL ELECTION
APRIL 7, 2020
VB 10,11,19-0
(01200)
INSTRUCTIONS TO VOTERS
Using blue or black ink, completely fill in the box next to the candidate or question response of your choice like this: -
Fill in the box completely. DO NOT MARK OUTSIDE OF THE BOX. VOTE BOTH SIDES OF BALLOT, IF APPLICABLE.
To cast a vote for a write-in, use blue or black ink to fill in the box corresponding to that office. Write in the candidate's
| hame on the write-in line provided. MUST BE A CERTIFIED WRITE-IN CANDIDATE FOR THE VOTE TO COUNT.
i CITY OF LONE JACK, 1 ( )
MISSOURI QUESTION
i FOR MAYOR | |Shall the Board of Education of the Lone Jack C-6
(UNEXPlRED TERM) School District, Missouri, without an estimated
increase in the current debt service property tax
Ie_vy, borrow money in the amount of Four Million

8
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H N [ il |
W OFFICIAL BALLOT 1N
s| CF T3] JACKSON COUNTY, MISSOURI STYLE: 65 |m
Bl e GENERAL MUNICIPAL ELECTION o
APRIL 7, 2020
W vB10,11,19-0 -
m| (01200) =
B | NSTRUCTIONS TO VOTERS -
B | Using blue or black ink, completely fill in the box next to the candidate or question response of your choice like this: - .
™ Fill in the box completely. DO NOT MARK OUTSIDE OF THE BOX. VOTE BOTH SIDES OF BALLOT, IF APPLICABLE. =
B | To cast a vote for a write-in, use blue or black ink to fill in the box corresponding to that office. Write in the candidate's L
ml name on the write-in line provided. MUST BE A CERTIFIED WRITE-IN CANDIDATE FOR THE VOTE TO COUNT. /m
m( CITY OF LONE JACK, 1 ( ) .
MISSOURI QUESTION
| i K |
m( FOR MAYOR | |Shall the Board of Education of the Lone Jack C-6 -
School District, Missouri, without an estimated
n (UNEXPIRED TERM) increase in the current debt service property tax L
Ie_vy, borrow money in the amount of Four Million




IT ALL STARTS WITH THE LAMINATED CARD!!
This i1s their ticket to votel!

Take laminated card from
voter and issue the voter a

ballot 01 81 0
Return Laminated Cards VOTER MUST HAVE

back to E-Judge Table THIS CARD TO
1 ballot per voter! RECEIVE BALLOT

Check to make sure ballots
are not sticking together




01810 MRATCH

VOTER MUST HAVE THE
THIS CARD TO

RECEIVE BALLOT NUMBERS

OFFICIAL BALLOT

|:|:| JACKSON COUNTY, MISSOURI STYLE: 65
GENERAL MUNICIPAL ELECTION .

APRIL 7, 2020
VB 10.11.19-0
(01810)

INSTRUCTIONS TO VOTERS

Using blue or black ink, completely fill in the box next to the candidate or question response of your choice like this: [l
Fill in the box completely. DO NOT MARK OUTSIDE OF THE BOX. VOTE BOTH SIDES OF BALLOT, IF APPLICABLE.

To cast a vote for a write-in, use blue or black ink to fill in the box corresponding to that office. Write in the candidate's
name on the write-in line provided. MUST BE A CERTIFIED WRITE-IN CANDIDATE FOR THE VOTE TO COUNT.

CITY OF LONE JACK,
MISSOURI

FOR MAYOR Shall the Board of Education of the Lone Jack C-6
{UNEXPlRED TERM) School District, Missouri, without an estimated

increase in the current debt service property tax
levy, borrow money in the amount of Four Million



s BV 5N s e N B

( OFFICIAL BALLOT
JACKSON COUNTY, MISSOURI STYLE: 65
——— GENERAL MUNICIPAL ELECTION
APRIL 7, 2020
VB 10.11.19-0
(01810)
INSTRUCTIONS TO VOTERS
Using blue or black ink, completely fill in the box next to the candidate or question response of your choice like this: |l
Fill in the box completely. DO NOT MARK OUTSIDE OF THE BOX. VOTE BOTH SIDES OF BALLOT, IF APPLICABLE.
To cast a vote for a write-in, use blue or black ink to fill in the box corresponding to that office. Write in the candidate's
| hame on the write-in line provided. MUST BE A CERTIFIED WRITE-IN CANDIDATE FOR THE VOTE TO COUNT.
i CITY OF LONE JACK, 1 ( )
MISSOURI QUESTION
\ J
f FOR MAYOR 8 Shall the Board of Education of the Lone Jack C-6
(UNEXPlRED TERM) School District, Missouri, without an estimated
increase in the current debt service property tax
Ie_vy, borrow money in the amount of Four Million

N
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VOTER'S OATH OF ASSISTANCE

' In Voting Ballot
According to MISSOURI STATE STATUTE 115.445
(Violation of this statute is a dlass one election offense and is deemed a felony connected with the exercise of the night of suffrage. Conviction for

any of these offenses shall be punished by imprisonment of not more than five years or by fines of not less than two thousand five hundred dollars
but not more than ten thousand dollars or both such imprisonment and fine.)

If any voter declares under oath to the election judges that he or she cannot read or write, is blind or has any other physical disability and cannot
vote his or her ballot, they may be assisted by the election judges or by any person of their own choice other than a judge. If the voter asks for the
assistance of election judges, two judges of different political parfies shall go to the voting booth and cast his or her vote as the voter directs. If the

@
voter asks for the assistance of someone other than election judges, the assistant shall go to the voting booth with the voter and cast his or her vote
as the voter directs. No person, other than election judges and members of such voter's immediate families, shall assist more than one voter at one
election.

. L do solemnly swear (or affirm) that |
O N LY ﬁ “.e d 0 Ut |f a VOte I need assistance to mark my ballot for the following checked reason. "

[C] I cannot read or/and write
[] 1 am blind

n e e d S h e l p rea d in g O r [] I'have a physical disability that prevents me from marking my ballot.
marking the ballot

Signature of Voter (or mark)

Address of Voter

ASSISTANCE BY ELECTION JUDGES
Election Judges complete this section only if they personally assist the voter.

Voters can only help 1
person

Republican Judge Signature

ASSISTANCE BY PERSON DESIGNATED BY VOTER
, declare under penalty of perjury that (1) | am

COMPLETE ONE SECTION —=%
4 NOILD3S INO 311400 —#

related to the person(s) | am assisting and the relationship is thus
or (2) | am not related to this person and | am assisting only this one unrelated person in voting in this election.

v

Judges as a bi-partisan team
can assist however many
voters need assistance




Spoiled Ballot

When a voter makes a

P roced ure mistake on a ballot

- Write SPOILED on the ballot and place
in SPOILED BALLOT envelope.
- Retrieve ballot with correct 5-Digit

Ballot ID # from Judge table.

- Give demonstration to the voter.
(Explain their error)

- Give voter NEW ballot to try again.

- ALWAYS retrieve and “spoil” first
ballot before giving the voter a new
ballot.




PBC

PBC (Precinct Ballot Counter)-
Counts all of the ballots for the
polling location and tabulates
the results for each contest.
There should always be a
Judge stationed at the PBC.



Do not look at the voter's ballot...

- Stand 2-3 feet away from the PBC

- "Insert your ballot any way you wish"

- There is no reason a Judge should be looking at ANYONE'S BALLOT!!

- Let the voter deposit the ballot themselves

- After the ballot has been cast successfully, hand them an | VOTED
sticker and direct them to the exit.



BALLOT ALERTS
"OVERVOTE"

PROBLEM-Voter voted for more
than what was allowed in that
contest

SOLUTION- Voter may spoil ballot
and try again or cast that ballot as

Is. Contests that have an overvote
will not count.




OVERVOTE




BALLOT ALERTS
"NO SELECTION"

PROBLEM-Voter is casting a blank
ballot.

SOLUTION- Voter may spoil ballot
and try again or cast that ballot as

IS.




NO SELECTION



By-Pass Ballots

These instructions
are in your packet

BY-PASS BALLOT(S)

Should a PBC (Precinct Ballot Counter) fail to work, whether it
be mechanical or electrical, the Election Judges should utilize
the By-Pass Ballot Envelopes included in the Blue Supply Box.

STEPS TO FOLLOW - SHOULD THE PBC FAIL

1.

2
3.
4

First, check the monitor for an error message.

Check to see if the printer printed an error message.

Call the HELP DESK for assistance.

Give the voters waiting in line the option of waiting to place
their ballot in the PBC when the problem is fixed or provide
them with the By-Pass Envelope.

Once the voter has placed their ballot in the By-Pass Envelope,
the voter should place the By-Pass Envelope into the By-Pass
ballot slot of the PBC located on the back of the ballot box.
Under no circumstances should the Ballot Box Judge allow the
By-Pass Envelope near the PBC.

If your PBC is operational after the polls close, the two
Supervisory Judges will open the By-Pass ballot door and
remove the By-Pass envelopes. One at a time, the Supervisory
Judges should remove each ballot from the By-Pass Envelope
and place them through the reader on the PBC, counting each
By-Pass ballot.

If you have questions — contact the Jackson County Election
Board.

If you have By-Pass Ballots at the end of the day, please start at the
VERY TOP of your CLOSING CHECKLIST. By-Pass Ballots will be run
by the Supervisory Judges at the end of the day as long as your PBC
is properly working.







ADA (Americans with
Disabilities Act)-

The ADA is a ballot marking device that can
be used to help any voter mark their
ballot. Ballots can be marked on the ADA
by using the touch screen or with a
controller that has headphones attached.
When voting is completed the ADA will
produce (print) a paper ballot which will
then be run through the PBC for
tabulation.



You may also use the ADA for any ballot
style or party that you may run out of on
Election Day.

1. Retrieve orange half-sheet and enter

Election Day password (found in Red &

Blue Folders)

2. Type in the 5-digit ballot ID # that

corresponds with the voter's Laminated

Card.

3. Leave voter to vote their ballot.
(Directions on orange half-sheet)



ADA Orange Half-Sheet

Found In & Folders
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Electioneering

- 25 ft outside from the door
voters enter

- Deputies will monitor this

- Flyers and Sample Ballots are
allowed inside polling location
as long as voter does not use it
to Electioneer to other voters.

ELECTIONEERING

Missouri State Law states that anyone passing out literature, talking to voters, or otherwise
trying to influence voters must be at least 25 feet from the outside entrance to the poll.
Election Judges should report any infractions to the Deputies or the Election Board staff.

ELECTIONEERING BY VOTERS

« \oters carrying flyer's/cards have the right to have these in the poll but cannot use them to
campaign inside the poll.
Voters cannot wear campaign material (Shirts, Hats, Buttons) that relates to anything that
is on the ballot for that election.
Voters cannot wear any slogans that are related to any candidate or question that is on the
ballot.

ELECTIONEERS
POLLING LOCATION - ceccioncers mustbeatieast s

away from the door used by voters to
enter the building. (Deputies will
mark 25ft outside)

* Candidate signs must be at least 25 ft
away.

* Voters carrying flyers/cards have the
right to have these in the poll but
cannot use them to campalgn inside
the poll.

+  Voters cannot wear campaign
material (Shirts, Hats, Buttons) that
relates to an\rlhm; that is on the
ballot for that election.

* Voters cannot wear any slogans that
are related to any candidate or
question that is on the ballot.

25ft

Electioneers must be at least 25 ft away from the door voters use to enter the building.

ELECTIONEERING BY JUDGES

Judges who are working inside the polling locations may not be wearing any electioneering
items that represents any political party, candidate, or issues on the ballot for any election.
This includes Hats, shirts, buttons, etc. This includes TALKING ABOUT ANYTHING
POLITICAL on Election Day. If you notice any political conversations between judges on
Election Day, please call and report the problem to JCEB.

It is the Election Judges responsibility to allow each and every voter to come into the polling
location, vote however they want and leave the location knowing that their vote was counted.




Challengers & Watchers
Who are they?

People appointed by the chairpersons of
each political party to sit inside and make

sure you're following all of the rules/
laws/regulations of the elections.




At~

Challengers/

- Sit next to E-Judg

WHO is voting
are voting)
Do not give o
besides nam

y (0]

CHALLENGERS

on with credentials signed by the county chairman of the political party
ittee as well as authorized signatures of the Jackson County Election
entials will identify the township and precinct authorized for the
d a Supervisory Judge must complete the oath found at the
ottom half of the signed oath must be filed in the “Completed

gistered voter within the jurisdiction of the Jackson
hould check the challenger’s identification against their
rson approved by JCEB.

party is allowed in a poll. The challengers sit
e names of those who have voted. However, the
ing the voter’s actual piece of identification with the

o vote, the Election Judge should contact the
ther instructions. All challengers must leave when the

main inside the polling location until judges exit.

Do not tell th

you have che

Do not show th
screen

If Challenger "Chall
call JCEB

laws of this state have been or will be
violated and must report the violation
to the judges or election authority.
Prier to the close of the polls,
challengers may list and give out the
names of those who have voted.

May remain in poll until last voter has
voted.

Must leave when the last voter leaves
the poll.

WATCHERS- ONLY ALLOWED TO SIT NEXT
TO E-JUDGE TABLE TO OBSERVE THE
POLLING LOCATION.

.

Must have credentials signed by both
directors of JCEB.

Walchers are to watch the counting of
the votes and present any complaint of
irregularity or law violation to the
election judges or election authority.
Watchers may NOT be substituted with
another watcher on Election Day.
Watchers may not report the name of
any person who has or has not voted.
Watchers are allowed to remain
present until all ballots are packed and
sealed, equipment taken down, and
election materials are packed and
returned to the designated collection
place for a polling location.
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ID REQUIREMENTS

ACCEPTABLE FORMS OF PHOTO IDENTIFICATION FOR VOTING

ID Chart will
be in the E-Judge Blue
Folder on Election Day

TYPES OF IDENTIFICATION NOTES -

NON-EXPIRED MISSOURI CURRENT. OKAY TO USE |F ADDRESS IS
DRIVER'S LICENSE INCORRECT.

NON-EXPIRED OR CURRENT. OKAY TO USE IF ADDRESS IS VALID
NON-EXPIRING MISSOURI INCORRECT.
NON-DRIVER’S LICENSE
NON-EXPIRED PHOTO ID ISSUED | EXAMPLE: PASSPORT, MISSOURI NATIONAL VALID
BY THE UNITED STATES OR THE | GUARD, UNITED STATES ARMED FORCES,
STATE OF MISSOURI INCLUDING THE SPACE FORCE OR THE UNITED

STATES DEPARTMENT OF VETERAN AFFAIRS.

IF ANY OF THE ABOVE I1DS ISSUED BY THE VALID
UNITED STATES GOVERNMENT OR THE STATE
OF MISSOURI ARE EXPIRED, THE DOCUMENT

EXPIRED AFTER THE DAY OF THE MOST RECENT i e
PASSPORT GENERAL ELECTION.

E-Judges have more
extensive training as to
which ID's are acceptable
and which aren't...

CALL JCEB WITH ANY QUESTIONS OR ISSUES 816-325-4600

= E MISSOURI "9

DRIVER LICENSE

Air Force

i F
T123456789

sy : SAMPLE
United States . SAMANTHA DRIVER
of America | - 1123 SAMPLE ST

JEFFERSON CITY, MO 65105
Issue Date

2020JAN1

wou
e} ! 3 Expiration Date:

2022JAN1

Identification Card



Blue Provisional Voting

ALWAYS CALL JCEB PROVISIONAL HOTLINE BEFORE OPENING PROVISIONAL BAG!

NO I.D. PROVISIONAL BALLOT INSTRUCTIONS
(DO NOT OPEN PROVISIONAL BAG UNTIL YOU CONTACT THE JCEB OFFICE)

A provisional ballot is provided for the voter who does not possess any |.D. or does not meet the acceptable
1.D’s on your |.D. chart. The provisional voter is entitled to vote on the full ballot. The ballot must be enclosed
in the BLUE provisional envelope and then given to the supervisory judges and sealed in orange provisional
bag. A provisional ballot is only counted contingent upan verfication of that voler's eligibility.

b oo e e e - Offered every election for voters

PREPARE THE PROVISIONAL BALLOT ENVELOPE - SUPERVISORY JUDGES' DUTIES

TSR TR T S T T who are registered but do not

Complete all information on the BLUE provisional ballot envelope
(print legibly) and have the voter sign the BLUE provisional ballot envelope;

L]
4) Supervisory Judges' complete and sign the BLUE provisional an'.f.: h I D
5) Add m.e voter's name and address to the supplemental book and check the provisional V V I .
koo
6) Have the voter sign next to their name in the supplemental book;
ISSUE BALLOT, ALERT BALLOT BOX JUDGE THAT THE VOTER IS A PROVISIONAL VOTER
AND THE VOTER MUST GIVE HIS/HER BALLOT TO THE SUPERVISORY JUDGES . M a ke S u re tO I.O 0 k u p t h e Vote r

VOTE THE BALLOT
Issue appropnate ballot, initial in "Judge Initials” boxes and mark a “P” WITH RED INK

2 T T to see If they are registered.

booth;

3) When the voter has finished voting, have the voter place the ballot in the BLUE provisional
ballot envelope;

4) Remove the BLUE provisional ballot envelope stub and give to the voter,

5) Secure BLUE provisional ballot envelope in the orange provisional bag and reseal with
RED seal contained in orange provisional bag

EVENING COUNT

1 IF orange provisional bag has a red seal, open and count the completed sealed
provisional envelopes, retumn envelopes to provisional bag and then reseal bag -
DO NOT OPEN Provisional Ballot envelopes;

2) Enter information regarding provisional ballots on separate line of Ballot
Certification Form. If you have no provisional voters, enter “0* and return the Ballot
Certification in the black clear zipper pouch.

If you cannot connect with the Election Board by phone, advise the voter that their best opportunity to have their
ballot counted is to go to the Election Board. However, if they wish to cast a provisional ballot at the poll they have
the right to do so. If they wish to vote at the poll follow the above outlined procedures.




- This needs to be completed by
both Supervisors

- Every line on Provisional
Envelope needs to be filled
out by the Supervisors then
signed by the voter

.« Voter votes the ballot &
places it in envelope

PROVISIONAL BALLOTS §

- Voter seals the envelope,
supervisor places in
Provisional Bag located in

Supply Box & reseals
Orange bag.



DRIVER LICENSE

If Voter Comes Back with ID

- Supervisors need to pull the Blue Provisional Envelope out of
Provisional Bag

- Match the information on the ID with the information on the envelope
- E-Judge looks up voter and checks-in voter
- Have voter take ballot out of envelope and cast through PBC

- SPOIL Blue Provisional Envelope and place in White Ballot Box



Curbside Voting =

PRIMARY ELECTION sy
- Curbside Voting Judges will go outside to
retrieve voter's ID

- Look-up Voter on Tablet

- Change address if needed

00010 B101, 02, 04

CURBSIDE VOTING Supplemental Book
Jackson County Board of Election Commissioners
August 4, 2020 Primary Election

- On tablets signature line write "Curbside or C-V" o ST

by signing my initials next to my address

« Curbside Voting Judges will have a Curbside o
ONLY Supplemental Book to get voter's et
signature sl

- E-Judge will give the correct Laminated Card to e

MAILING ADDRESS!
(1P DpERENT)

retrieve ballot from Judge Table to take outside i




Polls Close at 7:00 PM

Or after the last voter has voted

CLOSED|

You cannot leave until the entire team
leaves the polling location together



CLOSING CHECKLIST AFTER 7:00PM

By-Pass Ballots ([When Applicable)- After the last voter has left the poll and doors are closed and secured the two
Supervisory Judges will run the By-Pass ballots before closing the PBC.

O Break red seal and unlock the By-Pass door. (Lock is on the right) (Silver key to ballot box is in TM pouch)
O Take out By-Pass ballots, run ALL By-Pass ballots through the PBC — Place EMPTY By-Pass envelopes back in blue
supply box

0 If ballot is not accepted by PBC. CALL JCEB PBC & ADA HELP DESK
Closing the PBC- Only ONE Closing Ballot will need to be run. Even if you are working a split or multiple poll.
O Open “Closing Ballot” envelope and take out cosing ballot

O Insert the closing ballot into the PBC
O Follow steps on the PBC screen
0 Do you want to close vating? “Yes"”
0 Are you sure you want to close voting? “Yes™

O “Election Summary” prints. Write PBC dosing report total on Ballot Certification. (“Pages Cast™ on Closing Report)
O *“Voting has been closed” Press “Continue™

O “Do you want to print Write-in Report?” Press “Yes” {only when write-ins are available)

O *“Write-In Report” prints. Press “Comtinue” Circle YES or NO on Ballot Certification indicating if there are write-ins
O Press “Shut Down™

O “Do you want to shut down the system” Press “Yes”

O ALL judges sign “Election Summary.” Place “Election Summary™ & “Write-in Report” into Black Clear Zipper Pouch
O Flip switch to power off the PBC (Switch in back near power cord)

O Tilt PBC screen down so it lies flat, press red button underneath PBC screen to release & lower it

O Fold in black privacy PBC shields and let the PBC lid tilt back

O Break red TM hammer lock seal in front of PBC screen and open TM door using the barrel key in the TM pouch
O Take out TM and place in the TM pouch, then relock TM door with barrel key

O Unplug the PBC from power outlet and back of PBC, fold up cord and store next to PBC screen
O Latch lid and lock PBC case with silver key
O Unlock the PBC from the Black Ballot Box with gold key

O Seal PBC case with green Spiit Seal {Hole is next to handie)
O Lift PBC off of the Black Ballot Box and place in the Security Equipment Cage
Shutting down the ADA

Press “Manual Entry” and enter Election Day password (Found on orange half-sheet in red folder)
Press “Admin® (Upper right corer) Press “Close Voting” (Upper left) Press “Close Vioting™ (Upper right)
“Confirm close voting” Press “Yes” “Reconfirm close voting?” Press “Yes”

“Close Report” will print. “Do you want to reprint the report” Press “No™

Place “Close Report” in Black Clear Zipper Pouch

Flip switch to power off (Switch in back near power cord)

Unplug power cord from power source and from back of ADA

Place power cord back into the back cubby with headphones

Place the ADA keypad and keypad cord in the back cubby (if unwrapped)

Pull silver pin out from back of ADA screen and slide bracket out. ADA screen should now lay flat
Retrieve ADA lid, line up hinges in the back, dose and latch lid

Lock ADA case with silver key

Seal ADA case with green Split Seal (Next to handle) and place in Security Equipment Cage

CHECKLIST!

i i s o i o i o i s




Bal IOt D ro p Off The Supervisors will take all of the

supplies to the drop off location for
all the polls in their building.

-Blue Pouches (Deputies delivered in
1st round)

-Black E-Judge Equipment Case

BALLOT DELIVERY SCHEDULE
SPECIAL ELECTION
TUESDAY, AUGUST 5, 2025

(Where 2 Supervisory Judges take the ballots at the end of the day, in the same car)
“TOWNSAP | PREGNGIS [ DEIVERVIOCATION _

Raytown City Hall
10000 E 59th St

o k Grove Cit yHall
, 49, 51,

OaLGrm LtyHll

nL(_; CtyHall

01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11

(1 Case per 2 E-Judges)
-ALL White Ballot Boxes (Every Poll
will have UNUSED BALLOTS)
-ALL Grey Ballot Carriers

(All poll reports go in one Black
Zipper Pouch)




THESE ITEMS i ——

BALLOT DELIVERY LOCATION:

A. BLUE POUCH CONTAINING:
1. SUPPLEMENT BOOK(S)

2. CURBSIDE VOTING BOOK
3. COMPLETED FORMS ENVELOPE

4. POLL KEY IN RED POUCH (WHEN APPLICABLE)
D I I I V I R I . BLACK E-JUDGE EQUIPMENT CASE
1. TABLETS -2 PER CASE
2. CHARGERS - 2 CHARGER BOXES AND 2 CHARGER CORDS
3. STYLUS -4 PER CASE
I 0 C A I I 0 N 4. MICROFIBER CLOTH & CLEAR SUPPLY POUCH
WHITE BALLOT BOXES CONTAINING:
1. UNUSED BALLOTS
2. SPOILED BALLOT ENVELOPE

GREY BALLOT CARRIER(S) CONTAINING:

1. VOTED BALLOTS (ON BOTTOM OF GREY CARRIER)
2. ORANGE PROVISIONAL BAG

3. HEADER BALLOT ENVELOPE

NOT ON THIS LIST
STAYS IN

« HEADER BALLOT
4. CLOSING BALLOT ENVELOPE
o WITH CLOSING BALLOT ENCLOSED
5. PLACE ITEMS BELOW IN BLACK CLEAR ZIPPER POUCH
¢ PBC TM & KEYS IN CLEAR BROWN POUCH
¢ BALLOT CERTIFICATION FORM
* PAYROLL ENVELOPE
¢« ALL REPORTS FROM MACHINES: MACHINE INFO,
OPENING REPORTS, & CLOSING REPORTS
WRITE-IN REPORT (WHEN APPLICABLE)

EQUIPMENT
SECURITY CAGE




ALL ballots go in the gray bags at the end
of the night - regular sized & ADA ballots

HEADER

Ballot(s)

welape, [Each poll
are asplit) Insert L

th loge.
cder Ballot, repeat the st
bowe until every Header Ballot has been scannai
‘o) will hiave the same amount of tero reports as the
numbar of Header Ballots.

Exarnples:
1 Header Ballot = 1 zero report
2 Header Ballots = 2 2ai s
Dpening Checklist inside this envelope




DO NOT FORGET THE TM!!!

Your Closing Checklist will walk you through closing
down your PBC unit and how to pull the TM out.




SIGNS

JCEB would appreciate if someone
would collect all signs on poll
property after closing...

Please place near or against Grey
Security Equipment Cage

(This has been added to your
Closing Checklist)




Know where you are going...

FALCO, CARL / INTERSTATE \ [ INTERSTATE \

SEPTEMBER 30, 2025 WA
ELECTION DAY PHONE NUMBERS '

PBC OR ADA EQUIPMENT HELP (ONLY)
(816-325-4632)

ALL OTHER PROBLEMS CALL
(816-325-4690)




Standbys

- You are on STANDBY
- Be up and ready by 5:00am (food packed, clothes picked out)
- 5am-7pm

- Be home or around the area in which you live
- You will be paid the full amount if sent out

- If you are NOT called out, you will receive $125
- If we CANNOT get ahold of you, you will NOT be paid!! i’m
- Phone call will come from 816-325-272? —




Angry Voters & De-Escalation

- Please speak calmy, slowly & monitor your volume (no yelling)
- Respect personal space & avoid touching the voter
- Demonstrate empathy & willingness to help




Urgent Situations:

If the situation is urgent enough and you feel threatened, please call 911.

This includes:

-Fires

-Suspicious People
-Health Emergencies



Should an evacuation occur :

-3,

- Maybe a false alarm?

- Secure ballots and ballot box

- Secure equipment including tablets, ADA, and PBC

- Stand outside together

- Supervisors should be the main point of contact for first responders
- Wait for instructions from JCEB, the poll, or first responders



Judge Clerks

Jessica Johnson
jjohnson@jcebmo.org

Chuck Harris
charris@jcebmo.org



It is important that we get along with
voters on election day, this means
being nice, courteous, and helpful!

Please get along with fellow judges, it
is a LONG day!

DO NOT TALK ABOUT
ANYTHING POLITICAL ON
ELECTION DAY!!!



Chuck & Jessica
Reminders:

SUPERVISORS

SUPERVISORS



Email: cfalco@jcebmo.org

THE JACKSON
COUNTY

ELECTION BOARD
THANKS YOU!

This presentation can be found on our
website under "Election Workers"



QUESTIONS?
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